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Performance–Based Activities Addressing ISLLC Standards for School Leaders

STANDARD 1:  VISION

A school administrator is an educational leader who promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.

 

Specific activities, projects and/or events that you could engage in to demonstrate sufficient engagement of this Standard are:

1. Development, assessment, and evaluation of a strategic plan that aligns with district and state goals. 

· Development and subsequent assessment, and evaluation of the school education plan

2. Effective communication skills with multiple stakeholders

· Work with students, teachers, other local administrators, district personnel, school board members, parents (relatives), prospective student families, local businesses

· Act as administrative advisor for development of a new website for our school working with event coordinator, admissions and counseling department, athletic director, and executive director; submitting and assisting the faculty IT personnel in updating the site.

· Assist in school PR campaign including production of a television commercial

3. Effective team building, conflict management, group processing and consensus-building skills

· Assist in CIT (Collaborative Intervention Team) to proactively deal with student’s exhibiting anger, depression, academic, or other specific behavioral issues

· Develop a school-wide yearlong character development program including anger management, peacemaking and problem solving skills, role modeling, and bullying and gang prevention.

4. How different organizational models might be used in an educational context. 

· Develop and/or implement an “on-line” referral and consequence record keeping system 

· Develop an alternative program to reduce the school suspension rate (as per the school ed plan)

5. Information sources, data collection, data analysis for continuous improvement of student achievement. 

· Assist in the WKCE and Terra-Nova Benchmark testing; assist in development of a proctor schedule; 

STANDARD 2:  SCHOLARSHIP

A school administrator is an educational leader who promotes the success of all students by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth.

 

Specific activities, projects and/or events that you could engage in to demonstrate sufficient engagement of Standard 2 are:

1.      Sustained staff development/professional growth that stimulates continuous student growth.

· Led teacher in-services during three-day orientation and am assisting in the coordination of additional in-services throughout he school year. 

2. State and district initiatives toward implementation of the mission of the school district.

· Training and participation in the MPS IPI program. IPI (Instructional Practices Inventory) evaluates the percentage of student engagement in the learning process. This is in direct correlation to the districts’ revised mission to actively involve students in their learning. 

3.      Effective selection, placement/ assignment, supervision and evaluation of staff.

· Interview new staff, evaluate and recommend for hire

· Evaluate existing staff; develop a model and rubric for instruction observation, evaluation and mentoring (for new staff)

· Develop, instruct, participate and evaluate new and old staff orientation 

4.      Strategies to enhance and foster positive morale of staff.

· Plan events to bring about school spirit and peer morale among staff

· Write a job description for office staff, and additional administrative staff personnel 

· Assist in the start-up of a “sunshine” club

5.      Appropriate uses of technology for teaching and learning.

· Demonstrate personal classroom website (mrdclassroom.com) as a role-model for other classroom sites

· Work as administrative advisor to the school technology committee responsible for school web design and content; distribution of LCD projectors and other technology for instructional use. 

· Develop an acceptable use policy with the IT coordinator

6.      Curricular and extra-curricular program development, assessment and evaluation.

· Assist in the development of extra curricular activities. Coordinate with the new athletic director; proofread and evaluate the new athletic handbook.

7.      Skills and strategies that foster effective teaching and learning for all students.

· Develop / teach a workshop to staff on teaching strategies, modalities and classroom management (in-service during first three days)

8. Strategies for building trust among students, staff and parents.

· Develop a school-wide yearlong character development program including anger management, peacemaking and problem solving skills, role modeling, and bullying and gang prevention.

· Responsible as the Administrative Advisor for the student council

 

 

STANDARD 3:  STEWARDSHIP

A school administrator is an educational leader who promotes success of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment.

 

Specific activities, projects and/or events that you could engage in to demonstrate sufficient engagement of Standard 3 are:

1. Aligning human, material, fiscal, time and facility resources with the goals of schools the district and community. 

· Assist with maintaining for current school activities

· Assist with budget planning for 2008-09 school year

· Work with development team on 2008-09 education plan

2. Educational research that addresses continuous improvement of student learning. 

· Assist in planning and attend in-service workshops based upon the most current instructional research (approximately once a month)

3. Essential elements of a safe and secure learning environment 

· Research and develop a crisis emergency plan for the school consistent with other MPS schools our size.  

· Update fire and tornado drill procedures; train staff on new procedures

· Research panic bars and camera systems for the building

4. Pupil personnel and records management 

· Enter, maintain, and supervise the data entry of all referrals disciplinary actions into our school data base

· Supervise the entry of all consequence notes and suspension consequences on the Milwaukee Public Schools’ district  “Esis” database 

· Evaluate, choose and train teachers on a new “on-line” referral discipline software intent upon better management of school discipline data and easier retrieval of past data 

 

STANDARD 4:  COLLAROATION

A school administrator is an educational leader who promotes the success of all students by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources. 

 

Specific activities, projects and/or events that you could engage in to demonstrate sufficient engagement of Standard 4 are:

1. Regular assessment and response to diverse needs and expectations of the community.

· Promote, participate and evaluate the results of the Milwaukee Public Schools parent and community surveys

2. Media relations, business partnerships, political advocacy and constructive relationships with religious, service and community organizations.

· Work on an ad campaign for television promoting our school within the community

· Through work as student council administration advisor, work with local community service organizations and businesses to plan and execute a community service project and other student activities

· Cooperate with Kilmer High School (the MPS alternative school attached at our south), the hotel sharing our parking lot on the east, and the local businesses adjacent to our school on the north to stop criminal activity and student loitering 

3. Enhancement of student learning and growth through the development of business, community and educational resources and partnerships.

· Offer a workshop on “Media’s Influence on Youth” to parents within the school and community; advertise through mailings and media press releases.

 

STANDARD 5:  INTERGRITY

A school administrator is an educational leader who promotes the success of all students by acting with integrity, fairness, and in an ethical manner.

 

Specific activities, projects and/or events that you could engage in to demonstrate sufficient engagement of Standard 5 are:

1. Fair equitable respectful, dignified treatment of all people.

· Through a consistent consequence/rewards system based upon the MPS “Parent/Student Handbook on Rights, Responsibilities, and Discipline” and a clear and consistent interpretation of the standards as outlined in our school handbook 

2. Consistent communication and modeling of personal/professional code of ethics that fosters an environment of trust. 

· Dress professionally everyday with a tie and dress pants and shoes; hair cut and groomed neatly

· Maintaining student and staff confidentiality

· Meeting weekly with administration, department and grade chairs, and faculty supervisors

· Responding promptly to e-mails and phone calls from teachers, parents or students and communicate information in a forthright, honest way

· Notify teachers quickly about actions taken upon their referrals or student concerns

3. Consistent protections of rights and confidentiality of students, staff and parents. 

· Will not discuss sensitive information or discipline situations in front of other students, parents or peers

· Will ask permission before releasing sensitive information to teachers

4. Positive relationships with the diverse education community. 

· As our school is already a “mini-united nations,” cultural awareness programs should be investigated and considered (possibly as a student council activity)

· Our school is owned by the Turkish community and I attend the Turkish communities’ unity group called “Harmony” which encourages tolerance of race and religion through dialogue and understanding

· Respect of various religions by allowing dismissal for religious activities or use of facilities (within the law) for religious purposes 

5. Current district, state and federal policies, laws and contractual obligations. 

· Maintain proper licensing and certifications (continue to complete my principal certification requirements at UWS)

· Participate in the interview process, hiring, and evaluation of all teachers and staff

· Working with the Milwaukee Police Department’s Truancy Abatement program (TABS) to curb our tardies and truancy rate

 

STANDARD 6:  CONTEXT

A school administrator is an educational leader who promotes the success of all students by understanding, responding in, and influencing the larger political, social, economic, legal, and cultural context.

 

Specific activities, projects and/or events that you could engage in to demonstrate sufficient engagement of Standard 6 are:

1.Strategies and activities to lead and operate the school district in the best interest of all students and families.

2. Strategies to lead change and manage conflict.

· Develop a gang awareness program for our teachers

· Develop a school-wide yearlong character development program including anger management, peacemaking and problem solving skills, role modeling, and bullying and gang prevention.

· As we have a new Executive Director with an open mind for change, brainstorm ideas for use of our massive facilities, investment into our  

3. Strategies and activities to lead and operate the school district in compliance with current district, state and federal policies, laws and regulations

· Update the current crisis management procedures to be in line with national requirements

· Read all district bulletins and attend several district principal’s meetings

4. Strategies and activities to lead and operate the school district to ensure that effective communication occur with the school community.

· In my area of expertise, maintain a regular communication with the district discipline personnel about incidents, submit required paperwork and forms, and consult with the district about unsure situations 

· Communicate with other MPS schools about activities on our campus, shared resources, or issues involving mutual students 

· Observe the process of multi-school involvement in our regional science fair sponsored and run by our school

· Observe the process of multi-school involvement in our regional art fair sponsored and run by our school

5. Process for influencing public policy to provide quality education for all students.

· Attend school board meetings

· Attend PTA meetings

· Vote in the local, primary, and national elections based upon educational policy

 

