MPS Educational Plan Review Checklist and Feedback 


	School
	Wisconsin Career Academy

	Reviewers
	DESK REVIEW
	Facilitator Name
	Jim Novak

	Cofacilitator Name
	
	Review date
	4/14/08

	Review Team member directions
	1. Send completed document to team co-facilitator as an e-mail attachment at least seven days before Review Team meeting with school.

2. To indicate presence of critical elements, double click checkboxes, click “Checked” radio button. (Skip signature section in pre-visit checklist)
3. Cofacilitator: list names of all review team members submitting completed checklist in gray “Reviewers” cell above before sending compiled document to Facilitator before visit.
4. Within one week of review, facilitator makes final changes to compiled document and email the checklist to the school principal/leader and edreview@lists.milwaukee.k12.wi.us.

	Section / Guiding Questions
	Critical Elements - 1st Review Visit Checklist Section
	Descriptive Feedback

	Signature and Assurances: Are forms complete? Do they reflect diverse input (e.g. from parents and special education personnel)
	 FORMCHECKBOX 

	1. Governance Council

2. Learning Team

3. Title IA Assurances

4. Special Education Assurances
	Signature and Assurance pages are completed and  included in NCLB binders for public review. To be checked by facilitator on day of site visit.
	

	Profile: Does the profile tell the school’s story?
	 FORMCHECKBOX 

 FORMCHECKBOX 

	1. Includes detailed narrative description of school programs, services and effective practices (School’s mission and the organization of school is represented).

2. Includes description of special education program (e.g. service delivery model, student demographic and performance data).
	1. 

	Needs Assessment: What did school learn from looking at data? What is working and what is not working? Which things can school effectively change to create improvement?
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	1. Includes detailed responses to questions posed in needs assessment narrative that reflect the data presented in the data tables.

2. Template data tables (including suspension data) and narrative analysis completed as appropriate (for grade levels served and including consideration of special education student performance).
3. Educational Plan results tables completed for past two years.
4. PD results table listed with analysis of effectiveness of activities.
5. Check one or neither as appropriate: This school does not serve tested grades or is an alternative program that does not serve any of the same students from one year to the next.

The school has   FORMCHECKBOX 
 or has not   FORMCHECKBOX 
 provided other locally generated assessment data to support school Educational Plan decision making. 
	1. 

	SMART Goals: 
1. Core goals: Elaborate on why you picked the Characteristic of High Performing Urban Classroom. Tell how the intervention strategies were selected. Predict how the strategies will make a difference. Has the school selected one of “Marzano’s 9” strategies? If not, what research base supports the strategies? How will you know if the strategies are working?

2. Climate goal: Do strategies address disproportionate SPED and IDEA suspensions where they are present? 
3. Family & Community goal: Has school based goal on one of the six standard areas?
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	1. Required goals addressed and all goals are Specific Measurable Attainable Relevant and Researched Based and Time-bound (SMART).

2. Urgent fact provided.

3. A brief synopsis of goal related needs list items to be addressed in research based strategies and formative assessment. (Specific things to be addressed to reach goal are listed here.   Strategies and assessments listed address the goal related needs.)
4. Targeted “Characteristic” of High Performing Urban Classroom selected.

5. The achievement gap in the school is addressed via target populations. 

6. Research based, specially designed strategies address the needs of each of the targeted populations. (Research-based instructional and behavioral strategies are embedded in the plan to address non-proficient students, including students with special needs, for the purpose of increasing academic and behavioral achievements.)
7. Titles of people primarily responsible for implementing a strategy are listed.

8. Resources necessary to implement strategies are defined.

9. The financial and human costs associated with each strategy are listed and budget lines are noted.

10. The plan for measuring ongoing strategy implementation and student achievement is outlined, and periodic reviews of formative assessment data are scheduled.
	1. 

	Professional Development: How does PD support intervention strategies?  How is PD differentiated for staff?  Is PD research-based?
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	1. Professional Development needs are identified.
2. Staff PD needs are addressed via target populations. 

3. Strategies are connected to a State Teacher or Administrator Standard.

4. PD type identified: embedded, district, outside.

5. Resources needed to support PD are identified.

6. PD outcomes are connected to observable/measurable behaviors.

7. Evidence of an ongoing plan for evaluating the effectiveness of PD presented.
	1. 

	IDEA Special Education Compliance: How do you expect the strategies to make a difference?
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	1. Strategies are developed by the school staff to monitor procedural compliance in addition to the district compliance tools.

2. All items identified for intensive monitoring addressed in the compliance plan.

3. Special Education is embedded in all components of the Educational Plan.
	1. 

	NCLB Family and Community Involvement Compliance: How are policies reviewed and used?
	 FORMCHECKBOX 

 FORMCHECKBOX 

	1. Family Involvement Policy is present and reflects requirements of law.

2. School-Family Compact is present and reflects requirements of law.
	1. 

	SIFI Compliance: Has school developed strategies to address SIFI requirements for their SIFI level?
	 FORMCHECKBOX 


	“Schools Identified for Improvement” items from workbook are completed based upon school’s status. Check below to indicate all SIFI tables to be completed by school. 
 FORMCHECKBOX 
 Level 1
 FORMCHECKBOX 
 Level 2
 FORMCHECKBOX 
 Level 3     See Educational Plan workbook for listing of SIFI schools and levels. 
 FORMCHECKBOX 
 Level 4

 FORMCHECKBOX 
 Level 5
	

	

	Follow –Up Required 

	Action
	Timeline
	Person Responsible
	Completed

	Set date for second Ed Plan Review Team visit (January through April of second semester).
	Before leaving first  review meeting.
	Facilitator, all present
	Insert date and

meeting time here.

	Provide written first review team visit checklist feedback as an email attachment to school principal and edreview@lists.milwaukee.k12.wi.us as soon as possible.
	Within one week of site visit.
	Facilitator
	

	Post reviewed Ed Plan by attaching it to an email to edplans@lists.milwaukee.k12.wi.us (full email address required). 
	Within 30 days of principal’s email receipt of checklist feedback.
	School team
	

	Add additional rows if needed by clicking to place insertion point in this cell, opening window under Table on menu bar, selecting Insert and Rows Below.
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Note additional reviewer questions, suggestions, comments here: 

Required items have been addressed in plan revisions: _____________________________________________________________________________________

Reviewer comments, questions, notes:

___________________________________
Title I Coordinator Signature

Review Team Member Attendance and Participation Summary
	School
	
	Facilitator
	


Administrative Specialists are listed as Review Team members, but are not required attendees and do are not required to submit written feedback. Special Education SELLS are not required to attend Second Visit. 
Site visits are assigned district duties that are scheduled well in advance. Scheduled meetings should take place as scheduled with the exception of emergency.  Members should note dates and times on calendars and should not schedule items (including vacation days) that conflict with site visits.  Excused absences should be noted in cases of team member absence due to illness, incapacitation or in cases of actual emergency. Such an absence will not be noted as “excused” unless the absent team member informs the facilitator before the scheduled site visit.   
	Review Team Attendance, Participation
	First Review
	Second Review

	Reviewer
	Department
	Pre-visit Written Feedback
 Yes or No
	Present - X if yes or  X appropriate absence type
	Excused Absence
	Unexcused Absence
	Present
	Excused Absence
	Unexcused Absence

	
	Facilitator
	NA
	
	
	
	
	
	

	
	Administrative Accountability
	NA
	
	NA
	NA
	
	NA
	NA

	
	Assistant Principal (note AP’s school assignment here)
	
	
	
	
	
	
	

	
	Special Services
	
	
	
	
	
	NA
	NA

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Notes:

	Milwaukee Public Schools Educational Plan Monitoring and Discussion Worksheet – 2nd Visit

	School
	Wisconsin Career Academy
	Facilitator
	Jim Novak
	Date
	4/14/08

	Education Plan Worksheet Rubric

	Commendable = C:
	This school demonstrates exemplary work in this area.  This school could serve as a model to other schools in the district.

	Satisfactory = S:
	The school is fully meeting expectations in this area.

	Unsatisfactory = U:
	The school’s progress in this area is unlikely to be sufficient for the school to meet the expectations set in its plan.  The school must meet to determine possible reasons for this lack of progress and agree upon a new approach for meeting requirements in the near future

	Title I Program Elements
	CSU
	Evidence and Descriptive Feedback

	1. School has completed required items identified at first Ed Plan visit.
	S (3)
	School has complied with revision suggestions as suggested from desk review feedback. Lasted revision dated 4/14/08.

	2. School is using research-based  strategies and/or adopting best practices
	            S (3)
	IPI learning walks, Blooms, Marzano’s, teacher feedback.

	3. School is implementing instructional strategies with fidelity
	            S (3)
	Strategies from ed plan are implemented daily.

	4. School has developed action plans to implement and monitor strategies identified in the Education Plan
	            S (3)
	 Formative as well as summative data is reviewed on a quarterly basis as well as data from IPI walks.

	5. School collects data on student progress directly related to the strategies in the schools Education Plan 
	            S (3)
	School collects student data regularly and reviews spread sheet, checklists, grade books, and test scores.

	6. School learning team actively participates in implementation and ongoing review of school Ed Plan
	            S (3)
	Reviewed quarterly and revised as needed.

	7. School monitors student progress using a variety of data on an ongoing basis  
	            S (3)
	Review of student achievement (WKCE) data, formative (CABS), test scores, quizzes, weekly, monthly, quarterly, semester.

	8. School is using professional  development funds to effectively target school wide needs
	            S (3)
	School uses limited funds for PD based on ed plan. School has also developed professional PD center with Concordia Univ. and has required Aug. workshop.

	9. School is using professional  development funds to effectively target individual teacher needs
	            S (3)
	Individual staff are provided opportunities for professional growth through Concordia Univ. Professional Learning Center.

	10. School is mentoring  new teachers
	            S (3)
	School will continue to support new teachers and comply with PI 34 requirements.

	11. School is implementing parent involvement strategies with fidelity
	            S (3)
	School activities are aligned with parent needs as identified from survey results and formal as well as informal conversations with parents.

	12. School is creating awareness of the national parent involvement standards adopted by the district
	            S(3)
	School continues to explore additional ways to strengthen goal of increasing parental awareness of standards.

	13. School provides parents ready access to data, parent strategies to support their child, and opportunities to participate in school decision-making 
	            S (3)
	SGC, surveys, extra curricular activities, MRSEF, art fair, Open House, P/T conferences, online grading, new mentoring/development plan, alternative learning center, NLCB binder.


*Descriptive Feedback- 1.  Specific   2.  Relates directly to learning   3. Comparison to models, samples and exemplars 4.  Related to performance not personal.                                                                                                                                                                                                    Updated: 8/6/07

