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Proposal for Change Outline
 
I. Justification for a change: The Need 
A. National Survey of Students
B. Desire of our fore-fathers (Thomas Jefferson) 
C. Crime issues nationally 

D. Crime statistics in Milwaukee /Decline in local values
II. Elements in Need of Repair: The Pieces 
A. Discipline Structure / Consequences / Communication / Consistency 
B. Mentorship 
C. Character Development Plan 
D. Incentives / Rewards
III. Seeking Out Possible Fixes: The Solutions 
I. New Discipline Plan 
1. Consequence Structure
2. ALC vs. Suspensions
3. Handbook
4. Creation of CTS (Cooperative Support Team)
5. Updated Record keeping / Consequence software
B. Mentorship via Grade Committees (Restructure the Grade Committee” responsibilities) 
C. Character Development Plan 
1. Individually structured by grade committees
2. Includes “all-school” programs
3. Based upon 6 Pillars
4. Adoption of “Character Counts” program for 2008-09 school year
D. Incentives / Rewards Program 
1. Demerit / point system
2. Award ceremonies
IV. The Costs: The Funding 
A. Training (onsite vs. off-site) 
B. Cost of materials / printing 
C. Incorporation into existing curriculum (Writing, sports, etc) 
D. Cost of rewards / prizes / trip
V. Where, When and How? The Results (ongoing) 
A. Survey of Students; compare to previous years locally and nationally 
B. Statistical data on referrals 
C. Teacher / Student evaluation form 
Justification for Change: The Need

Introduction
“To develop the reasoning faculties of our youth, enlarge their minds, cultivate their morals, and instill into them the precepts of virtue and order…” In this simple statement, Thomas Jefferson proposed a radical idea which would revolutionize our new nation. He set forth the need for public education, but not simply for the instruction of concepts of knowledge and formulas. Thomas Jefferson sought public education as a necessary requirement to formulate character in the youth of our new nation. 
 
“To form them to habits of reflection and correct action, rendering them examples of virtue to others and of happiness within themselves.  These are the objects of that higher grade of education, the benefits and blessings of which the Legislature now propose to provide for the good and ornament of their country.” (1818 Report of the Commissioners for the University of Virginia)
 
 Jefferson new from history, that nations with depleted morals, inconsequential ethics, and “no-absolutes” or relativism were fated for failure.  From the Roman Empire to Napoleon, countries whose leadership and constituency lost “virtue” were destined for ruin.  Jefferson would be appalled and gravely concerned about the “virtue” of today’s youth and the lack of “citizen virtues” or character development offered in today’s public education. For this reason, Wisconsin Career Academy as a provider of public education must proffer a radical overall of its discipline structure, insist upon one-on-one mentorship for its students, create a character development plan, and implement a system of rewards -- role-modeling students who demonstrate “habits of reflection and correct action.” 
 Statistical Information and Data
In the 1987 movie “Wall Street”, the main character demonstrated that cheating led to success. At one point in the movie he even confesses that “greed is good.”  It is this mindset which has overcome our country’s youth over the past two decades.  Our students no longer know right from wrong and condone unethical approaches to achieve their goals. In a recent national survey conducted by the Josephson Institute, 82% of middle school and high school age youth admitted they lied to their parents over the last year, almost 60% two or more times; over 60% did it to a teacher. 33% plagiarized material; 60% cheated on a test at school. Almost 25% of youth surveyed stole from a family member; 28% from a store and 60% affirmed that “in the real world, successful people do what they have to do to win, even if others consider it cheating.”  Almost a fourth of today’s youth believe that by lying, cheating and breaking rules – you can be successful.  Even more sadly, our youth are desensitized into thinking that this is normal.  92% said they were “satisfied with their own ethics and character.” (The Josephson Institute’s Report Card on the Ethics of Today’s Youth, 2006) 
 
These horrifying statistics are consistent with a freshman survey I conducted in my English classroom at WCA in 2006.  To better know my students, I asked for a response on six simple statements.  The statements were:
 
1. Cheating is acceptable.  Never – Sometimes – Always 

2. My education is essential for my success. Yes – Maybe – No 

3. I will do whatever it takes to be successful, even if it is illegal.  Yes – Maybe – No 

4. I may cheat during the next four years.  Yes – Maybe – No 

5. Copying songs from someone else’s’ CD or a movie from someone else’s DVD is acceptable.  Never – Sometimes – Always 

6. I will graduate in four years. Yes – Maybe – No 

 
 
 
 
 
 
 
Of the almost 90 students that I surveyed at WCA, 72% said they would consider doing something illegal in order to succeed. 86% said they would consider cheating; almost 70% said during their high school career and 84% of students considered pirating music and movies acceptable.  Ironically, 72% of the freshman still considered education essential for their success and 82% of them planned to graduate by the time they were seniors.  It is obvious that WCA students are not exempt from the “values” issues affecting public education.
 
To make matters worse, during the 2005-06 school year, Milwaukee Public Schools identified WCA as having too many suspensions and ranked it 23rd among all MPS schools for the total number of suspensions.  With a student body of just 327 students, there were 851 suspensions, 91% were school violations and WCA was 11% higher than the MPS average.  These behavioral suspensions were predominately given for disrespect toward teachers and/or peers, inappropriate behavior, and total disregard for rules. A perusal of the suspensions shows violations for burglary, sexual impropriety, inappropriate language, bullying and cheating; in essence, an overall break-down in student values and “character.”  This value break-down is re-enforced by our school’s designation as an “at risk” student body by the Department of Public instruction.
 
Our community does little to stabilize these disheartening statistics.  Last year, several local MPS schools had all out riots which included participation by disillusioned parents and gang activity is on rise again throughout the city.  Racism prevails as Newsweek magazine has called Milwaukee the second most segregated city in America and last year we were honored with the distinction of having the largest teen pregnancy rate in America. 
 
Where do we go from here?   
In a city seeking solutions and a school district concentrating more on closing schools, parents are fleeing to alternative havens of education.  They are hoping for a change in the education of their children.  They are looking unsuccessfully to charter, choice, and parochial schools, only to see that the problem prevails across district borders and classroom methodology. I propose that the hope is not in a different school, it is in the re-applying of “values” within a school. It is the re-introduction of morals, precepts of virtue and the teaching of order – all prescribed by the founder of public education, Thomas Jefferson himself. 
	WCA Freshman Study Skills Unit Survey Results

	Students were asked to answer the following questions:

	Question
	A
	B
	C
	Extreme Negative Absolutes

	 
	Never
	Sometimes
	Always
	B+C

	1. Cheating is acceptable.  
	12
	65
	9
	74

	 
	14%
	76%
	10%
	86%

	 
	 
	 
	 
	 

	 
	Yes
	Maybe
	No
	B+C

	2. My education is essential for my success.
	72
	13
	1
	14

	 
	84%
	15%
	1%
	16%

	 
	 
	 
	 
	 

	 
	Yes
	Maybe
	No
	A+B

	3. I will do whatever it takes to be successful, even if it is illegal. 
	22
	50
	14
	72

	 
	26%
	58%
	16%
	84%

	 
	 
	 
	 
	 

	 
	Yes
	Maybe
	No
	A+B

	4. I may cheat during the next four years.
	54
	13
	19
	67

	 
	63%
	15%
	22%
	78%

	 
	 
	 
	 
	 

	 
	Never
	Sometimes
	Always
	B+C

	5. Copying songs from someone else’s’ CD or a movie from someone else’s DVD is acceptable.  
	2
	15
	69
	84

	 
	2%
	17%
	80%
	98%

	 
	 
	 
	 
	 

	 
	Yes
	Maybe
	No
	B+C

	6. I will graduate in four years.
	82
	4
	0
	4

	 
	95%
	5%
	0%
	5%

	Survey conducted of 86 students as part of Mr. Glen Dawursk's Study Skills Unit in freshman English at Wisconsin Career Academy, Milwaukee, WI,  9/7-8/2006 


WCA Freshman Study Skills Unit Survey Results
 
[image: image1.png]1. Cheating is acceptable.

Sometimes
76%




[image: image2.png]2. My education is essential for my success.

Maybe  No
15% 1%




[image: image3.png]3.1 will do whatever it takes to be successful, even

ifitis ilegal.
Maybe
58%
e ]
26%
HNo

16%




[image: image4.png]4.1 may cheat during the next four years.

63%

15%
No
2%




[image: image5.png]5. Copying songs from someone else’s’ CD or a
‘movie from someane else’s DVD is acceptable.

Aways
81%
Never
2%
‘Sometimes




[image: image6.png]6. 1 will graduate in four years

Maybe
5%





 
Survey conducted of 86 students as part of Mr. Glen Dawursk's Study Skills Unit in freshman English at Wisconsin Career Academy, Milwaukee, WI,  9/7-8/2006
 
The Elements in Need of Repair: The Pieces
America’s degradation of ethics has been attributed to many societal flaws.  Some would say a decline in religious values.  Others would point to the rise of dysfunctional families.  Most would blame the predominate use of the media to parent our youth.  Whatever the reason, the focus on absolutes has been watered down and today’s youth can no longer discern right from wrong.  Relativism is especially rampant in our middle and senior high schools as students seek adolescent individuality and independence.  (See the report on Media’s Influence of Youth which I wrote for my Master’s Capstone which includes a thorough literature study on relativism and media’s parenting of today’s youth.)  Without a solid foundation of core societal norms, our students will simply continue to relegate relativism to their future generations and this replication will induce what Thomas Jefferson equated to as “decay” upon our country. (Thomas Jefferson’s letter to Doctor Thomas Cooper, Monticello, November 2, 1822) 
 
I suggest that WCA’s issues of decay include the following four areas:
 
       Discipline – 
WCA’s prior discipline structure (including limited consequences, communication deficiencies and inconsistency)
 
       Mentoring –
Inadequate and inconsistent individual student mentoring, 
       Character Development –
The suspension of a collaborative character development program,
       Incentives –
The lack of an organized system of incentives or rewards for academic and behavioral success.
 
In 25 years of teaching and youth worker experience (of which most has been with at risk inner city youth), I have seen these issues of decay in many schools and districts.   However, when I became the Dean of Students at WCA in late October 2006, I immediately sought to develop a plan for change. While I did not document a formal proposal, mentally I had an idea about what was needed to positively impact our school’s negative behavioral issues.  I knew I did not want to simply be the school’s central disciplinarian, modifying behavior externally through reprimand and consequences; instead, I desired to modify their behavior intrinsically through a combination of discipline and character development.  The change I envision today requires a new way of thinking and a more focused approach to dealing with these key decay areas.
 
As I developed this proposal into a written format, I included aspects of my mental plan. Therefore, some issues are already in their first stages of being dealt with.  For example, the discipline structure was modified last semester and this year is being tweaked to coincide with the other aspects of the proposal.  Also in direct response to this proposal, second quarter 2007 was the beginning of a mentorship pilot program whereas a teacher-mentor as been aligned with every student in the school. Finally, the WCA grade chairs have been meeting with me bi-weekly to develop a character development program tailored to the individual grade levels and we will be discussing a rewards / incentive program soon.  Each of these components is critical and must be individually addressed; however, a collaboration of the four is necessary for complete success.  
 
The next section, The Solutions, will offer a more thorough description about how I propose we deal with each issue starting with discipline. 
The Solutions
 
This section offers a more thorough description about how I propose we deal with each issue. Each of these components is critical and must be individually addressed; however, a collaboration of the four is necessary for complete success. 
Discipline Structure
Discipline is not easy.  Thomas Jefferson recognized this in a letter he wrote to a supporter of public education: 

“The article of discipline is the most difficult in American education.  Premature ideas of independence, too little repressed by parents, beget a spirit of insubordination, which is the great obstacle to science with us, and a principal cause of its decay since the Revolution.  I look to it with dismay in our institution, as a breaker ahead, which I am far from being confident we shall be able to weather.  The advance of age, and tardy pace of the public patronage, may probably spare me the pain of witnessing consequences.” 

(Thomas Jefferson’s letter to Doctor Thomas Cooper, Monticello, November 2, 1822)
 
Jefferson clearly saw behavioral issues as a roadblock to education.  He knew that the in order for the new nation to succeed in establishing citizens of virtue, discipline would have to be the starting point.  Similarly, the creation of a focused, consistent and fair discipline was my first goal in dealing with the other issues of decay. The following section encapsulates the changes I have made in the discipline structure at WCA.  Note that this structure is still evolving is being tweaked everyday.  
Keeping the Student in School: A New Era of Discipline at WCA
During the 2005-06 school year, the Milwaukee Public School District identified Wisconsin Career Academy as having too many suspensions and ranked it 23rd among all MPS schools for the total number of suspensions.  With a student body of just 327 students, there were 851 suspensions; 91% were school violations, and WCA was 11% higher than the MPS average.  During the second quarter of the 06-07 school year, in an effort to correct this issue, the school hired me to be the new Dean of Students. 
As the new Dean of Students, I identified that our greatest number of suspensions occurred in the middle school through 9th grade.  These are the same grades which ranked WCA as low in rigor and safety.  (See the MPS Suspension Data for WCA below) It was determined that these middle school students needed to be better oriented to the rules, policies, procedures, and consequences at the start of the school year.  Additionally, the mentality of consequences had to be changed from simply “getting rid of the student” to “modifying the behavior toward student success.”  In the old system, student consequences were intended to punish the student without regard for how it might affect their academic success. Suspension became the main source of consequence.  Unfortunately, this did little to dissuade students from further negative behavior as it allowed students a “day off” at home to watch TV and sleep.  Students on suspension came back to class behind in homework and often initiated the same inappropriate behavior which sent them for consequence in the first place.  In other words, the student was not fearful of the consequence and the consequence did little to positively change the student’s behavior or character.  Therefore the new goal was to “change” the student by changing the system first.  Under my direction, WCA incorporated a number of “discipline-related strategies” to help with this component for change.  Changes include:
        A mentor teacher has been assigned to every student for the 2007-08 school year to help them adjust to a new school year.  
        A re-write of the entire school handbook with attention to simplified rules, clarified policies, and consequence descriptions.
        The “Grade Chair Committee” has begun laying the ground work for a character development program emphasizing anger management and conflict resolution, respect, bullying and peacemaking strategies, gender relationships, self-concept, graduation focus and taking state and benchmark tests more seriously, and post high school preparations.  
        The School Social Worker and School Counselor continue to emphasize weekly group sessions for students with anger management and behavioral issues, and they collaboratively started the CST committee (Collaborative Support Team) to identify behavioral and academic issues before they become uncontrollable.
        Teacher orientation included a significant training and interpretation of school dress code, discipline policies, and classroom management.
        Ongoing Professional Development: A teacher workshop in November on effective classroom management and the use of school consequences (presented by Dr. William Fery)
        A one-hour presentation was given to all students on the first day outlining the student handbook, dress code, and violation consequences.
        Subsequent daily announcements are given over the intercom to remind students about school polices, interpret rule misunderstandings, and highlight positive behaviors at the school.

All of these strategies have contributed toward a dramatic decrease in problematic behavioral issues and suspensions; however, the most significant contribution was a full restructuring of the discipline process by offering alternative discipline consequences instead of suspension; especially the addition of the ALC (Alternative Learning Center).
The sequence of consequences at WCA has always been based upon the levels of disciplinary action as outlined in the MPS’s Parent/Student Handbook on Rights, Responsibilities and Discipline (see below); however, the choice of consequence was previously not always based upon what would be more advantageous to keeping the student in school. While inappropriate discipline cannot and should not be tolerated, the new focus of keeping the student in school was the rational for the alternatives outlined below.  Students are now given consequences more closely in-line with the offense and compounded based upon the number of offenses.  Suspension is actually a last resort.
Explanation of Consequences
 
Written Consequence
Initially, a student may receive a written consequence that usually includes the complete hand written copying of an essay on respect, classroom discipline, or another topic reflecting the inappropriate behavior.  Written consequences can also include writing a report on an assigned topic, a detailed explanation of the situation, a behavioral modification plan/contract, and/or an apology letter.  The written consequences are usually due within one day and must be signed by the student and their parent.
Detention
 
Classroom Detention:
Classroom detention is assigned by the teachers and is conducted in the teacher’s classroom.  Detentions start within 3 minutes of the assigned time and last usually the minimum of one class period. If a student does not show up for a classroom detention, the teacher may add an additional consequence. Two detentions with a classroom teacher may be cause for referral to the Dean of Students and potentially a parent conference, ALC, loss of student privileges, or full suspension. 
School Detention: 
School detention is assigned by the Dean of Students and is conducted in or near the Dean’s office.  Detentions start within 3 minutes of the assigned time and last usually the minimum of one class period. If a student does not show up for a school detention, the Dean may add an additional consequence. Two school detentions may be cause for a parent conference, ALC, loss of student privileges, or suspension.  A written notification of school detention is sent home with the student and must be returned to the Dean of Students signed by the student’s legal guardian within two days or additional consequences may be assigned.
ALC: Alternative Learning Center 
If a student is given ALC, they must still attend school but will be suspended from regular classrooms; instead, they will be required to study in our ALTERNATIVE LEARNING CENTER (ALC) the entire day.  This is a controlled learning environment intended for students with behavioral issues.  The ALC room has individual cubicles (Individual Learning Pods) for each student and is supervised by a certified teacher.   The room is not considered an in-house suspension as the students are simply attending an “alternative” classroom.  While in the ALC, students will be expected to complete all homework prescribed by the teacher or ALC mentor. Teachers bring to the ALC any homework assigned in the regular classroom.  The consequence precludes students from falling behind on their assignments as they would in a standard suspension. 
Students are not allowed to talk or interact with other students while in the ALC.  It is intended to be a homework and study room for students requiring behavioral modification.  This room’s main punishment is the reduction in peer-socialization; students cannot interact with other students all day. Students are excused as a group for scheduled bathroom breaks, and they silently eat together at a designated lunchtime. Students are expected to report to the ALC room on time, and any missed time must be made-up on the subsequent day.  ALC can be any combination of one hour to 5 days, depending upon the severity of the situation.  
After hearing the issues involved in a situation, the Dean of Students gives notice of ALC and the reasons for the consequence to the student in writing. This letter is addressed to the parents and must be returned to the Dean of Students or Assistant Dean of Students signed by the authorized parent or guardian within 7 days of the offense.  Failure to return the signed letter may result in an additional ALC or suspension time.  
Violation of any rules or procedures in the ALC will result in an additional hour in ALC or full suspension. (The procedures and rules enforced in the ALC are available below.) 
Suspension
The Dean of Students will give notice of suspension and the reasons for the consequence to the student in writing after hearing the issues involved in a situation. This letter is addressed to the parents and must be returned to the Dean of Students or Assistant Dean of Students signed by the authorized parent or guardian within 7 days of the offense.  Failure to return the signed letter may result in additional ALC or suspension time.  If a student is suspended, they will have the opportunity to make up all classroom work that is missed during the suspension. 
The student and parent/guardian may appeal a suspension within one (1) school day of the suspension being issued.  This appeal will be made to the principal and heard by a disciplinary board made up of three (3) administrators. You may not attend classes until the appeal is heard, but you will be able to turn in work for the classes you miss while waiting for the appeal and receive credit for that work.  All disciplinary board hearings will be held within two (2) school days of the appeal being made.  
A written notification of suspension is sent home with the student and must be returned to the Dean of Students signed by student’s legal guardian upon return or additional consequences may be assigned.  Most often, a parent conference with the principal is required before the student can return to school.
Expulsion
Wisconsin Career Academy follows the rules stated in MPS Parent/Student Handbook on Rights, Responsibilities and Discipline for student expulsion. In case of a serious breach of discipline, WCA recommends expulsion of the student to the MPS Department of Student Services. The recommendation to expel any student will be made in writing and will include the reasons for the expulsion by the school administration. For further information about expulsion procedures, see MPS Parent/Student Handbook on Rights, Responsibilities and Discipline (pp. 14-15).
In Conclusion
While WCA ranks high among parents, staff, and high school students in all categories (environment, rigor, safety and governance), probably our greatest strength is the use of alternative discipline consequences to combat our problematic suspension rate.  During the last three quarters of 06-07, the suspension rate decreased dramatically at WCA from 851 the year before to about 100 at the end of the 06-07 school year.  This decrease was predominately due to a new purpose and goal in discipline, the addition of the (ALC) Alternative Learning Center, better collaboration and communication with staff and the Special Education Department, education of rules to the teachers and students (special assemblies and faculty meetings), and a more reasonable and consistent sequence of consequences.  The instrumentation of these innovative disciplinary programs from the beginning of the 07-08 school year combined with the other components for change should bring about a positive change in behavior at WCA.  By first quarter last year, there had been a number of physical fights, several requiring the Milwaukee Police department to be summoned.  This year, as of the end of first quarter, we have had only one minor incident and no student was ticketed. This just reinforces the success of our new program and encourages us to continue to seek out new ways to keep our students in school. 
Mentorship Program

Wisconsin Career Academy is in its 8th year as a non-instrumentality charter school in the Milwaukee Public School District.  About 4 years ago a minimal character development program was used briefly at WCA; however, due to a change in leadership and staff, the program was quickly dropped and no program took its place.  Since 2003, the only character development initiatives at WCA have been sporadic attempts at guest speakers and ethical discussions in health class or other similar discussion-based courses.  At the end of the 2006-07 school year, the principal and I both had a strong desire to resurrect a character development program at WCA; unfortunately, with summer came another leadership change (Executive Director and Principal) and the idea was again left dormant.  However, in my desire and persistence to implement a “character change” in our students, I decided to investigate a character development program through another route. 

Grade Committees

Through a refocusing of the “Grade Committees” (which as the Dean of Students I am the advisor for), I developed a set of new goals for the committees; thereby changing the impetus of the Grade Committees from simple social coordinators to a character development and mentorship team responsible to the entire school.  

 

Grade committees are made-up of 3-5 teachers who have a majority of student contact with a particular grade level.  In the past, the committees planned end of the year field trips, some college visits, and graduation festivities for the 8th and 12th grade classes.  By re-focusing the committees toward character development and mentorship, the bi-weekly meetings required more diligence and preparation than the past (which initially brought some complaints).  Each grade committee meets at least twice a month and the chairperson of each grade committee meets with me bi-weekly as the Grade Chair Leadership Team.  

 

At the first GCLT meeting, I outlined the new focus and set the parameters and deadlines for our committees.  The teams’ initial goal was to divide their respective classes into mentorship clusters.  This was simply giving each teacher on the committee the names of 7-12 students who they were to “keep tabs on” through-out the school year.  Tabs did not mean the teachers were to become homework tutors or “sudo-parents” for the students; rather, the teachers were to focus more on “mentoring” the student toward positive outcomes.  

 

Community, Caring, Communication

One of the goal was to make every student feel a sense of community with our staff.  I wanted the students to know that our teachers truly care for them and their education. Teachers were expected to communicate with their cluster students at least twice a month to find out how they were doing on their academics, behavior and home-life.  These did not have to be in-depth hour long discussions; rather, short conversations between classes, before or after school, or during lunch break were sufficient.  If they mentored juniors and seniors, we wanted the teachers to emphasize college admission requirements and encouraged them to even help with the application process if necessary. Through the district on-line database, student attendance statistics, grades, behavioral data, and other school and student information is readily available to assist the mentor.  Again, our focus was to “teach” students, but to simply get to know the student better, show we cared, offer assistance wherever possible, and refer potential issues to parents or appropriate staff when necessary.  

 

Whenever negative “issues” become known to the mentor, the grade committees are to discuss the issues during their regular meetings.  Their goal is to seek-out possible solutions and find ways to assist our students in everyway possible.  The committees should become the key source of referrals to the student services department (Collaborative Support Team-CST, the social worker, the guidance counselor, and special education).   While contact home was not a requirement, it is always strongly recommended as a means of communicating to the parents about our sincere concern for their children’s education and welfare.   As the program started at the end of October 2007, it is difficult to gauge the results.  The critical concern is whether the teachers will take the program seriously.  Without their significant contribution and dedication, the goals will not be met and students will be missed.  The Grade Chair Leadership Team  will evaluate the process next quarter.

	The Grade Chair Leadership Team Guidelines / Directives

	Leadership

	       Conduct regular grade level meetings (twice a month is suggested)
       Arrange specific parent meetings and grade wide parent/family meetings or activities as needed
       Attend grade appropriate IEP meetings
       Keep a parent call, visitation, or conference log; require grade committee teachers to do the same
       Collect all logs from grade level teachers each month; turn into the Dean of Students
       Responsible for all communication in grade level (send meeting minutes to administration, inform members of your grade level committee, and possibly create a grade-level newsletter for parents/students)
       Coordinate with the graduation committees whenever necessary (8th and 12th grades)
       Support the school administration; enforce the rules and policies of the school 

	 

	Character Development

	       Understand the 6 Pillars of Character Development
       Create and administer a grade-level specific Character Development Plan focusing on the 6 Pillars; include at least one value and ethics based learning experience for each pillar throughout the school year; develop social activities which build community with the students and parents of your grade level.
       Organize at least one field trip for the grade level (including substitute schedule, transportation arraignments,  money collection, and permissions)
 
Mentoring 
       Divide the designated grade level students equally among the grade level committee members
       Grade level members are accountable to “keep in touch” with their students regularly; show them that you care about their academics, their behavior, their family and their life.
       Report /refer students for academic and behavioral assistance whenever necessary (To: Dean of students, Dean of Academics, student services including the social worker, special education or the guidance counselor, or the CST – Collaborative Support Team)
       Call parents or guardians regularly (for both good and bad reasons)



Character Development Plan
 The Process
As there was no budget for a character development program at WCA, I instructed the Grade Chair Leadership Team to develop a monthly character program emphasizing an aspect of “character.”  We discussed briefly what “character” meant and suggestions for “topics” were suggested by the members of the team.  However, I intentionally did not specify topics to use or what events or training experiences should be included in their programs.  I simply instructed them to return in two weeks with a character development theme for every month of the school year.  Base the plan on the maturity and development of your grade level -- as each grade would develop their own unique Character Development program.  The desire was to have each grade year compliment the previous year’s program and instill common themes throughout a student’s middle and high school career.  Due to low enrollment numbers, we combined the middle school grades 6-8.  Grades 9 through 12 each had to have their own unique plan. 
 
My desire was to stretch the teams’ creativity.  After all, these were the education professionals; they had observed the students in their classrooms and in the hallways and should easily be able to discern which character traits and values were lacking in our student’s.  Pointing out the issues may be easy, but creating a program to address them would be team’s greatest challenge.
 
Two weeks later, their themes were presented to the rest of the group.  The senior class committee concentrated heavily on future responsibility and even had the majority of the “events” outlined in detail.  The middle school committee also was well along in their planning.  However, the other grades were no certain of what was expected.  I again offered them direction and pointed out positive attributes from most of the themes provided.  We agreed to give the group another week to research and brainstorm further within their individual grade committees.  
 
Another week later, distinct grade-level based plans started to immerge from the committees.  I combined the plans onto an Excel spreadsheet highlighting each grades monthly theme, events and teaching methodology. The team pointed out similar themes and events throughout the plans, discussed age issues, and pointed out topics we should have included during a student’s middle and high school career.  After an hour, the chairs were given one more assignment: based upon our discussion, submit a detailed final draft of your grade committee’s plan within two weeks.
 
Testing Laziness; Apathy
The overall plan developed by the team included three speakers hired by the administration in the first two months of school.  These speakers were intentionally chosen by Executive Director and the assistant principals in order to confront a negative value affecting the majority of the school: “Testing Laziness.” It was determined that students in prior years did not take the test seriously and many simply answered questions randomly or not all.  This not only skewed school testing scores, but also re-enforced the negative character traits of indifference and apathy.  Motivational speakers led all-school assemblies in October and early November and included an ex-Chicago gang member, a member of the Milwaukee Brewers, and the rap group “The Figure Heads.”  Custom made posters were also hung throughout the school promoting the importance of doing your “best on the test.” Finally, teachers were also instructed to practice, practice and practice with their students, so they would feel comfortable at testing time. 
	The Plan
WCA Monthly Character Development Plan
Grade Level: 
6-8
9
10
11
12
Month / Theme
 
September
Introduction - Caring Community
Introduction - Caring Community
Introduction - Caring Community
Introduction - Caring Community
Introduction - Caring 
Community
ALL SCHOOL: Assembly to introduction of faculty and staff; Dean of Students presentation of WCA Student Handbook, dress code and policies (1 hour)
ALL SCHOOL: Spirit Event for Third Friday Count: "Wolf Fest" (Mega-slide, obstacle course, moon walk, batting cage, climbing wall, jousting, suma wrestling, DJ music & karaoke
ALL SCHOOL: Mentoring Program Starts -- Every teacher has 7-12 students who they are to make bi-monthly contact with to see how they are doing, maybe check-on grades or make a phone call home in support or concern for their mentored students.
 
October
State Testing Prep & "Do Your Best" Promotion
State Testing Prep & "Do Your Best" Promotion
State Testing Prep & "Do Your Best" Promotion
State Testing Prep & "Do Your Best" Promotion
State Testing Prep & "Do Your Best" Promotion
ALL SCHOOL: Motivational speaker: Mack McGhee -- Ex-gang member promoting the importance of doing your best 
ALL SCHOOL: Motivational speaker: Milwaukee Brewer Bullpen Catcher, Coach Marcus Hanel -- Promoting the importance of doing your best
ALL SCHOOL: Poster Campaign -- 20 original posters hung in clusters around school encouraging students to do their best on the state tests                 
ALL SCHOOL: Pre-test booklets developed; in classroom practice testing; Motivational Speaker/Entertainment: 
ALL SCHOOL: Parent Topics Night: "M3&Me" - Medias influence on youth, a need for teaching discernment and media filtering (taught by Mr. Dawursk)
 
Grade Level: 
6-8
9
10
11
12
November
Self-Esteem
Anger management/ conflict resolution
Team Building
Group Identity Pride
Becoming Independent: Money
Each student is going to get a quilt square and draw/tell why they are wonderful and then we are going to put it all together like a quilt.
Speaker
Challenge Course
Junior class meeting is set for 7th hr. on the 29th. Each mentor will take their group, distribute a survey, take a picture of each student for the bulletin board, obtain a one word response to “where will I be in ten years”, and pass out a letter of introduction for parents.  I will ask my Sociology classes for some input as to what they would like to see addressed.  This information will constitute the survey.  Mr. Akyol will quantify the results on a spreadsheet.
Make a Difference Wisconsin, Inc. -- six 45 minute sessions to teach students budgeting, saving, checking accounts and credit
ALL SCHOOL: Motivational Presentation--  rap artists "The Figure Heads" perform
ALL SCHOOL: Awards presentation for most improved behavior and academics
ALL SCHOOL: Boys Only Lock-In (Community Building and gender discussions)
December
Community Service: Giving
Community Service: Giving
Community Service: Giving
Building Aspirations
Becoming Independent: College Pt.1
Work with 9th graders on the Christmas party for kids.
Work with middle school students on the Christmas party for kids.
Salvation Army; Toys for Tots; Penny Wars; Box Tops / Soup Labels; Work with middle school and 9th grade students on the Christmas party for kids.
Guest speaker Dashel Young will talk about the importance of graduating from high school, and properly applying and interviewing in the job market.  He is a motivational speaker.  Tentatively, we’ve arranged to have him on the 15th in the morning.
College 101 Parent Dinner --dinner for parents to explain college applications, FAFSA forms, and a discussion on children going to college
 
 
Speaker
 
 
January
Anger Management
Attitude
Conflict resolution
Vocations Positive Self-Regard Community
Becoming Independent: College Pt. 2
Ms. Arndt / Ms. Reuchlen Presentation
Speaker
Speaker
Create a bulletin board with the juniors’ pictures and a one word response to “Where will I be in 10 Years?”  The bulletin board will be titled:  JUNIORS… PLAN YOUR LIFE, LIVE YOUR PLAN
College Forum -- Former WCA students from various campuses and experiences come back to WCA to answer questions written prior by  Seniors and approved by the 12th grade team
ALL SCHOOL: Awards presentation for most improved behavior and academics
Grade Level: 
6-8
9
10
11
12
February
Respect
Bullying
Anger Management
Mutual Respect Gender Building
Becoming Independent: Renter Rights
Ms. Arndt / Ms. Reuchlen Presentation
Speaker
Speaker
Split the class by gender and conduct a seminar on gender roles, Respect and understanding (Men are from Mars, Women are from Venus).  We are still discussing and inquiring as to how to best approach this topic.
Presentation to explain what rights individuals have when they rent a property; dealing with bad roommate situations
 
March
Connecting to the World
Responsibility
Relationships & Respect
Building Tolerance and Respect
--
Letters to Soldiers
Speaker
Two workshops: one for girls, one for boys
Plan a trip to the black holocaust museum.  Joe will be securing our transportation.  We plan on leaving at 9:30 a.m. and returning at 2:30 p.m. on March 7th.  The museum is providing a tour guide.  We will be stopping for lunch at McDonald’s on the way back to school.
 
April
Jobs - Career Search
Respect
Job Skills / Post High School Planning
Building Endorphins’ Physical Character
Becoming Independent: Character Overview
College Visits
Speaker
Two workshops: one with an employer (speaker); one about  researching colleges and college entrance requirements
Plan and/or participate in a 5K walk in order to promote healthy lifestyles.  We would also include a heart healthy meal and provide instruction in cooking right.  The proceeds from the walk could go to benefit either the school or a health foundation.  This is still under construction.
4-R's Retreat - --Character Development day retreat
Visit jobs (field trip); Job shadow
 
 
 
Dinner for graduating seniors and parents; gown fitting, proceedings explained
 
Grade Level: 
6-8
9
10
11
12
May
Self-Discovery (Inner Soul)
--
Community: A Sense of Belonging
Community: A Sense of Belonging
--
Get ready for summer plans (have something to do)
 
Field trip to be determined
Sponsor a day long picnic, cook out, Frisbee, perhaps at the zoo.
 
 
June
Community: A Sense of Belonging
--
--
--
--
Field trip to be determined
 
 
 
 
 
Ongoing
Other
Other
Other
Other
Other
 
 
Recognition: "You Rock" Award
 
 
 
 
Jr. Student of the Month
 
 
 
 
Introductory letters sent home
 
 
 



The 6 Pillars
In 1992, a symposium on character development and ethics in education was held in Aspen, Colorado.  The event, sponsored by the non-partisan, non-sectarian, and non-profit foundation “The Josephson Institute of Ethics,” brought together a diverse group of educators and ethicist to determine the universal central values to character development.  These “pillars” as they became known, are the basis for a program called “Character Counts” developed and funded by the institute.  This “framework” program offers curriculum helps for elementary and middle/high school.  It is not an actual curriculum, but rather is a means to advance curricular and behavioral goals.” (Character Counts Website, 11/16/07)  Through membership in the “coalition,” schools may participate in training courses for teachers, coaches and administrators; are offered free support and consultation from the Los Angeles based headquarters; receive free e-mail newsletters, assessments, surveys and reports; are permitted to use and duplicate the on-line curriculum concepts at no cost; and can purchase other resources at a significant discount.  This program will be the heart of our Character Development Plan.
 
As I stated earlier, I intentionally did not give the committees any direction.  I wanted to see if the grade committees would come-up with similar values when compared to the “Character Counts” framework – and amazingly, they did!  The Character Counts program identifies the Six Pillars as: Trustworthiness, Respect, Responsibility, Fairness, Caring, and Citizenship. They break each category down as follows: 
 Trustworthiness
       Be honest
       Don’t deceive, cheat or steal
       Be reliable — do what you say you’ll do
       Have the courage to do the right thing
       Build a good reputation
       Be loyal — stand by your family, friends and country 
Respect
       Treat others with respect; follow the Golden Rule
       Be tolerant of differences
       Use good manners, not bad language
       Be considerate of the feelings of others
       Don’t threaten, hit or hurt anyone
       Deal peacefully with anger, insults and disagreements 
Responsibility
       Do what you are supposed to do
       Persevere: keep on trying!
       Always do your best
       Use self-control
       Be self-disciplined
       Think before you act — consider the consequences
       Be accountable for your choices 
Fairness
       Play by the rules
       Take turns and share
       Be open-minded; listen to others
       Don’t take advantage of others
       Don’t blame others carelessly 
Caring
       Be kind
       Be compassionate and show you care
       Express gratitude
       Forgive others
       Help people in need 
Citizenship
       Do your share to make your school and community better
       Cooperate
       Get involved in community affairs
       Stay informed; vote
       Be a good neighbor
       Obey laws and rules
       Respect authority
       Protect the environment
 

Taken from “Character Counts – The Six Pillars”  at http://www.charactercounts.org/defsix.htm
 I took this breakdown and applied it to the plan created by the committees and to my astonishment found that their overall plan incorporated every pillar suggested by the Character Counts framework and several were even repeated, re-enforcing the values throughout a student’s middle and high school career.  The analysis is as follows: 
	Evaluation: WCA Plan Compared to Six Pillars of Character

	Grade Level:
	6-8
	9
	10
	11
	12

	September
	Fairness / Responsibility
	Fairness / Responsibility
	Fairness / Responsibility
	Fairness / Responsibility
	Fairness / Responsibility

	October
	Responsibility
	Responsibility
	Responsibility
	Responsibility
	Responsibility

	November
	Trustworthiness / Respect [for self]
	Fairness / Respect
	Trustworthiness / Respect [for self]
	Trustworthiness / Respect [for self]
	Responsibility

	December
	Caring
	Caring
	Caring
	Responsibility
	Responsibility

	January
	Fairness & Responsibility
	Trustworthiness
	Fairness / Respect
	Responsibility / trustworthiness
	Responsibility

	February
	Respect
	Respect / Trustworthiness
	Fairness / Respect
	Responsibility
	Responsibility

	March
	Citizenship
	Responsibility
	Responsibility
	Fairness / Respect
	???

	April
	Responsibility
	Respect
	Responsibility
	 Respect [of self] / Responsibility
	Several (Review of Pillars)

	May
	Citizenship / Trustworthiness
	???
	Community Builder
	Community Builder
	???

	June
	Community Builder
	???
	???
	???
	???

	Other
	None
	None
	Rewards
	None
	None

	 
	 
	 
	 
	 
	 

	Missing: 
	None
	Citizenship / Community Builder
	Caring / Citizenship
	Caring / Citizenship
	Trustworthiness / Caring / Citizenship / Community Builder


The overall development of WCA’s Character Development plan is “extra-curricular” in nature.  There is very little integration into the curriculum. Character Counts offers one program targeted specifically toward writing skills called “Foundations for Life.”   The project based program emphasizes critical thinking and analytical thinking skills while enhancing writing and developing character.  The yearly program offers local and national awards and includes a full teacher’s manual with rubrics and suggested writing.  The focus of the project is a clear example of how Character Counts is less of a curriculum and more of a framework for incorporating values and ethics into all aspects of curriculum. Two additional projects emphasize sportsmanlike conduct and cheating.


Pursuing Victory With Honor
“A sportsmanship campaign to equip coaches as character
educators, with training seminars and extensive support materials.”
 

Honor Above All
“An integrity promotion and cheating prevention campaign
to assist teachers, administrators and parents in helping students
make the character grade.”
Taken from “A Quick Look at…Character Counts!” 
 at http://www.charactercounts.org/pdf/about/QuickLook-1005.pdf
Currently, Character Counts is being touted as the “nation’s most widely implemented approach to character education” (Character Counts Character Development Seminars, Website, 11/15/07) The program encourages teachers to be certified.  This is done at a certification seminar, where teachers are taught how to “strategize and lead the initiative” at the school. (Character Development Seminars)  By Training-the-Trainer, schools do not have to send every staff member for training.  They, however, do encourage schools to send 5-10% of their staff for this certification training.  Their research seems to show that organizations that make this commitment have the greatest success integrating the program into their curriculum.

Incentive Program
 
At the end of third quarter 2006-07, WCA had an awards assembly highlighting students with high academic achievement and exemplary attendance.  Recipients were given $2 to $10 gift certificates to a local restaurant or store and a frameable Certificate of Achievement.  This year we are adding awards for positive behavior, including students who have received no school consequence (from the Dean of Students), students who have 10 or less tardies, students with the most improved grades and/or behavior.  These quarterly awards are available to all grades 6-12.  However, I desire to compliment our revised consequence system with an ongoing incentive points system whereby points are awarded to students for good grades and GOOD BEHAVIOR.  The points can then be cashed in for a monthly auction or saved for a year-end special trip.  As an experiment, I propose trying the following “points” system with the middle school first.  If the plan goes well during the next quarter, then I suggest adding it to the high school as well.
 
Our middle school classroom teachers will be using a modified color code behavior system. The program will consist of four behavior levels:
· Blue – Super Citizen
· Green – Warning,
· Orange –  Consequence
· Yellow – Referral & Call Home

 
If a student achieves a total of 3000 points throughout the year, they will be invited to go on a special one-day field trip in June 2008 to Great America.  The trip will be by invitation only based primarily upon the students who have achieved the necessary total points. 
 
Points may be earned back for violations through an “Earn Back Proposal” form available from each of the homeroom teachers.  The form allows the students to identify what they did wrong, how they will correct the issues and offers them the opportunity to propose a task they can accomplish on their own time for up to 6 points per week (usually based upon 3 points for 30 minutes worth of work).  The proposal must be in writing on the appropriate form and turned into their homeroom teacher.  The middle school staff will evaluate the proposal before the student can proceed.  
 
In addition to the Earn Back Proposal, students will receive additional points for specified achievements, for example: School Award Recipients receive an extra 10 points, Quarterly Honor Roll students receive an extra 15 points, classroom test scores (not quizzes) above 90 will receive 5 points and perfect tests scores will receive 20 points.  As a special bonus, students who achieve “proficient or above” on the November state testing will receive 50 points for math and 50 points for reading.  The results for these tests will not be available until late spring (around March).  
 
Finally, students may also submit “Extra Credit Proposals” for a limited number of extra points.  There can be no more than 3 points Extra Credit per week and they can be done in addition to any Earn Back points earned during the week.  Extra Credit points include community service before or after school, special book reports or additional assignments, and classroom teacher assistance. The proposal process is similar to the Earn Back process as it will need to be approved by the middle school staff prior to start.
 
Parents, siblings or other students are not permitted to work for another student and students cannot share or trade points with each other.  As this is a new program, changes may be made in procedure as is necessary; however, the program’s main elements will remain intact.  If you have any questions or concerns, please contact your middle school teacher or the Dean of Students.
The Results
 Some parts of the overall character and behavioral plan have already begun to blossom.  The consequence changes have already reduced the number of suspensions from 851 to about 100 for the last three quarters of 2006-07.  The charts below show the behavioral referrals and the consequences distributed by the Dean of Students for the first quarter of 2007-08.  Suspensions are still much lower than last year.
	 

	WCA School Discipline Management 2007-08
Date
9/1-15
9/16-30
10/1-15
10/16-31
11/1-15
Totals
Number of Referrals
46
80
141
133
103
503
Number of Full Days
8
9
11
10
10
48
Average Referrals Per Day
5.75
8.89
12.82
13.30
10.30
10.48
Suspensions
5
3
13
9
19
49
ALC
13
38
56
51
43
201
Detentions
10
3
10
5
2
30
Essay
0
5
4
13
4
26
Talk
10
23
21
16
24
94
Dress Code
13
19
43
13
25
113
Cell/Players
2
7
6
7
6
28
Sick
2
10
45
19
15
91
Parents Phone
8
19
63
34
40
164
Parents Conference
1
11
26
21
13
72
New Student Orientation
16
5
6
9
4
40
Locker Issues
30
20
10
16
12
88
Tab Referrals
0
0
2
2
0
4
Other
0
0
0
0
0
0
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 The survey I distributed to my Freshman last year will be given to the same class year (class of 2010), but this time when they are Juniors (next fall) to see if their values have changed over the course of two years.  While maturity may enter into any changes, the overall affect should be significant. Also, the survey offered by the Josephson Institute would be an excellent comparative with the national norms.
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