Pre-Fall Assignment

Date: 11/6/07     Name: Glen Dawursk, Jr.
1) Description of EDAD site: 
I am working at a Milwaukee Public Schools’ non-instrumentality charter middle and high school called Wisconsin Career Academy.  The school is located on the south east side of Milwaukee.  The school’s 300+ student body is made up of 38% African American, 35% Hispanic, 10% white, and the rest is a conglomeration of Asian, Middle Eastern, American Indian, and several others cultures.  A day in class is like teaching before the United Nations; it is amazing.  The school qualifies at about 90% for free lunch and over 60% are considered “at risk.”  Our school ranked in 2006 23rd for the most disciplinary suspensions in the district, but was also ranked in the top ten for all charter schools for math and science scores.  I share all “principal” responsibilities for our school with another assistant principal who is also seeking his licensure. We have no principal.  We have learned a lot during the past 10 months and expect to learn a lot more as we are in the midst of our renewal discussions with the district.  I feel that  have been “baptized” into my position by fire.  The previous administrator was dismissed due to ethical issues and now we see that he did not maintain appropriate documentation for many assessments and renewal requirements.  Additionally, the 30 member staff is 75% new this year and most teachers have no experience teaching at risk inner-city students.  Needless to say, It has been a challenge; but rewarding as well. I have felt much appreciated here and my long hours have not gone unnoticed by the board and Executive Director.  I am truly excited and exhausted at the same time.
2) Three best facets are:

a. the diversity of my staff and students

b. the significant leadership role I play in administration (i am truly involved in all aspects of leadership
c. the flexibility and support I am receiving from the other administrators (two who are also seeking licensure)

3) Three worst facets are:

a. feeling overwhelmed as a fulltime administrator and having too little time to work on homework or spend free time with my family
b. not spending enough time just one-on-one with my mentor
c. too much discipline; not enough of the other daily office responsibilities

4) More required mentor time. 
While most practicum students want or need more responsibility…and I could use a little less.  I just completed the ed plan review for our school, am in the midst of the contractual agreement review with the Milwaukee Public schools for our charter, and am negotiating with a local university for ISP college level course for our seniors. I am a fulltime principal and sometimes I feel overwhelmed with my work at the school so much that I find it difficult to just "sit" one-on-one and talk with my mentor or the two other fellow administrators on my staffs who are also seeking licensure.  I sometimes just want to talk to someone to see if I am doing things correctly or maybe to just affirm me when I feel dumped on.  Lately the late hours have especially been taxing...  My executive director recently came into my office and took me out to eat just to get me out of the office.  He said I work too hard and he does not want me to burn out.  
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