First Semester Practicum Student Evaluation

Date: December 12, 2007
Name: Glen Dawursk, Jr.

School District: Milwaukee Public Schools (Non-Instrumentality Charter)

Licensure: Principal

On-Site Supervisor:  Jim Novak
District Mission Statement / Organizational Structure:

According to the Milwaukee Public School’s 2007 district Blue Book, the mission of MPS is to “ensure that maximum educational opportunities are provided for

all students to reach their highest potential so that students achieve their educational and employment goals, and parents choose the Milwaukee Public Schools to educate their children.” Additionally, the statement establishes district goals for improving “student achievement, student success in further education and employment, and family satisfaction as measured by their choices in the education marketplace.” (Adopted March 28, 2000; printed in MPS Blue Book 2007 edition)

I am a fulltime assistant principal – Dean of Students for Wisconsin Career Academy, an MPS sponsored non-instrumentality charter school located in Milwaukee, WI.   According to the education plan which I authored this past summer, “Wisconsin Career Academy is a democratically structured environment that fosters students' natural curiosity, creativity, and self-awareness. Students learn to take initiative and assume responsibility for their own learning, which supports constructive interaction with the local, regional, and global community.” (WCA Ed Plan Statement 2007-08)
WCA is a small, structured school, with 280 students in grades 6-12. The majority of the students are in the high school program with just 45 students in the middle school.
I created a flowchart which visualizes the administrative structure at WCA.  It is shown on the next page.
The Organizational Structure of Wisconsin Career Academy, Milwaukee, WI

I. Description of Practicum:

A. Tasks:

Our school does not actually have a “principal.”  Instead, we have two assistant principals who are responsible for all the duties of principalship.  Mr. Bora and I take care of everything from admissions and testing to lunch supervision schedules and discipline.  We do everything and we work very well as we both respect each others gifts and talents and we compliment each other’s strengths and weaknesses.  While I am responsible more for school discipline, Mr. Bora is based more on curriculum and instruction.  However, even within our “specialty areas,” we still rely heavily upon each other’s participation and perspective.  For instance, even though Mr. Bora’s job description implies that he is to seek out the best teachers, we both interview the candidates and discuss who we will hire.  Even though I am predominantly responsible for student activities, discipline and character development, Mr. Bora also gives consequences to students, participates in directing student groups and has had a significant voice in my character development program.  So, I feel very comfortable with the balance of experience I have been exposed to during the past two years as an administrator at WCA.  Our Executive Director does not participate actively in the day-to-day operation of our school.  He has chosen to be responsible for the overall public relations of the school and directs closely the regional special events we sponsor.  He trusts us and depends heavily upon us to direct and supervise the students and staff of our school.  

As for my “centerpiece” activity, I have concentrated heavily on resolving a suspension problem at our school.  During the 2005-06 school year, Milwaukee Public Schools identified WCA as having too many suspensions and ranked it 23rd among all MPS schools for the total number of suspensions.  With a student body of just 327 students, there were 851 suspensions, 91% were school violations and WCA was 11% higher than the MPS average.  These behavioral suspensions were predominately given for disrespect toward teachers and/or peers, inappropriate behavior, and total disregard for rules. A perusal of the suspensions shows violations for burglary, sexual impropriety, inappropriate language, bullying and cheating; in essence, an overall break-down in student values and “character.”  This value break-down is re-enforced by our school’s designation as an “at risk” student body by the Department of Public instruction and by a survey I conducted with 90 freshmen in the fall of 2006.  In the survey, 72% said they would consider doing something illegal in order to succeed. 86% said they would consider cheating; almost 70% said during their high school career and 84% of students considered pirating music and movies acceptable.  Ironically, 72% of the freshman still considered education essential for their success and 82% of them planned to graduate by the time they were seniors.  It is obvious that WCA students are not exempt from the “values” issues affecting public education. 
 
Our community does little to stabilize these disheartening statistics.  Last year, several local MPS schools had all out riots which included participation by disillusioned parents and gang activity is on rise again throughout the city.  Racism prevails as Newsweek magazine has called Milwaukee the second most segregated city in America and last year we were honored with the distinction of having the largest teen pregnancy rate in America.  Because of these significant issues, I decided to develop a year long program concentrating on discipline, mentoring, character development, and positive incentives.  I developed an alternative to suspensions called the “Alternative Learning Center” which is already showing significant success, and I directed my grade committee chairpersons to divide the entire school among the faculty creating a “mentorship” program.  Finally,  I also worked with the faculty leaders to develop a yearlong “character development” program with a reward / incentive component to encourage and positively motivate the students toward consistent success.  The program I created is outlined at www.yuthguy.com/wcachange under the topics the need, the pieces, the solution, the funding and the results.  While the overall program is entitled “a proposal for change,” the concept is truly centered upon the 6 pillars of a character development program entitled “Character Counts.”    I encourage you to read the short term results outlined on the cyber-report and anticipate even greater success as the program blossoms through the rest of the year.  
B. Self-evaluation:

I am a natural leader who can motivate staff to accomplish significant tasks, overcoming and positively converting “grumbling” along the way.  I also see that I am a creative leader who listens well to the needs of the student body, the parents and the staff.  Through willing collaboration, contagious enthusiasm, articulate vision, and effective communication, I seem to have the gift to accomplish more where other leaders have failed.  I have had a few board members recently approach me on the significance of my success so far.   I do feel I need to “pace” myself and allow for “time-off” at home.  In my zeal to accomplish great things, I have often failed to leave work at work.  My “workaholic” tendency does not do well with my family-life.  I need to prioritize them and my faith-walk above all else.  As I temper my enthusiasm and passion for my work, I will develop a healthy balance which should lead to significant success both at work and in my personal life as well.

II. Quality of Supervision and Support:

A. Supervision

Jim Novak is one of the district’s designated “principal coaches.”  These are experienced and highly decorated administrators who at the end of their professional careers have been chosen by the district to mentor existing principals.  I am privileged to have Jim as my mentor and friend, and he has been an invaluable asset to my learning.  He always makes himself available to me and is extremely personal and patient as I learn from his experience.  Last week, I spent an entire morning shadowing him at another public school (k-8) as he mentored me on the Instructional Practices Inventory (IPI) walk-around.  I was enamored by his amazing patience and sincere desire to help me throughout the process.  He has truly been a blessing to me.
B. Support / Resources

For one, the district allows Jim to assist me.  However, many of the other “principal” support programs are specific to the “union” staff of district.  As a “non-instrumentality” charter school, many MPS “instrumentality” programs are not as readily available to our school for free.  
District charges additional fees to include us in existing support or training programs. While my school has been very generous throughout my training, they will not pay for every program I take; thereby limiting my district contacts.  However, during the past months, I have been privileged to attend several district principal’s meetings which concentrate 50% on the principal’s professional development and 50% on school administration information, processes and procedures.   My Executive Director has been very encouraging about my attendance at these meetings and I have networked with administrators throughout the district. 

Finally, when I was dealing with a discipline referral to the district’s student services department, the supervisor of the department took the time to explain and demonstrate all of the forms, procedures and expectations of the district and department.
III. Curriculum Foundation and Practicum process:

A. Curriculum

In my processing of a district expulsion, the school law course I took this summer was very helpful.  The principalship course I took in fall helped me to develop a clear plan of action for change which I applied to my character development proposal.

Overall, my practicum has been very successful this semester and I have easily worked within every one of the standards outlined in my plan.  I expect an equally successful venture during the 3rd and 4th quarters and anticipate no problem completing my portfolio and standards plan. 

B. Log Issues:

The week my evaluation was due, the computer I used to maintain my log crashed and my log was damaged in the process.  The IT Director at my school was able to resurrect the majority of the log; unfortunately, some of the dates are still missing and the standards designations were lost.  I am in the process of re-assigning a designation to each of the log items and will have the missing dates and designations completed during the holiday vacation.  However, I am submitting the log as is. 
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