exnipited Ne same entnusiasm, creatvitly and passion Tor Nis New assigniment as ne aia wnie weacning. vy
observation is that he actually has a greater impact on the students at WCA now because he has responsibility for
all students at the school.

For several years the school struggled with its education plan as well as it implementation. As the school’s facilitator
for its annual education plan review, | recommended that someone be assigned to take responsibility for the
school’s education plan, its development and school wide implementation. Mr. Dawursk assumed that task and led
the staff in creating a plan that meets expectations and is fully implemented. Additionally, Mr. Dawursk in
collaboration with staff and several student leaders developed a school wide discipline plan which has led to a
significant reduction in student referrals and suspensions. Moreover, he continues to be a resource for teachers
needing new ideas or approaches relative to classroom instructional issues.

As with any large organization, the Milwaukee Public Schools is an enterprise requiring hard werk and commitment.
Mr. Dawursk demonstrates that everyday. While Mr. Dawursk would be a new employee and would have to learn
the culture of your school or district, he has the moxie to understand, implement and incorporate the mission, vision,
and values of any community or school system. He is not afraid to challenge the status quo and has demonstrated
a commitment to education. | believe he is an excellent candidate for any position he applies for.

Should there be any additional questions, please contact me at 414-899-9347

Sincerely,

Ja ,”(
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James M. Novak
Principal Coach
Milwaukee Public Schools/MTEC




